Granary Families Assessment Centre
Ofsted Registered - SC1234324

Statement of Purpose
Our Mission Statement
“To provide a compassionate environment for families where robust, fair and
evidence-based assessments of parenting skills and capability for Local Authority
and Courts are conducted. Relationships between families and babies are formed,
nurtured and supported to be the best they can prior to reintegration in the
community or possible separation.
Dedicated professionals provide a range of parental assessments and holistic
therapeutic services to build better relationships in a homely and intimate
environment.
Our service is rooted in Christian values. It is transformational and nondiscriminatory, and we ensure the child is central to everything we do, irrespective of
disability, race, culture, sexual orientation, religion, gender or ethnic background”.

Reviewed September 2020
Next Review September 2021
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INTRODUCTION
This Statement of Purpose has been developed in accordance with appropriate
legislation and guidance including:
•

Residential Family Centres Regulations (2002)

•

Residential Family Centres (Amended) Regulations (2013)

•

The National Minimum Standards (2013)

•

The Children Act 1989 amended (2004)

•

The Care Standards Act (2000)

•

Department of Health Framework for the Assessment of children in need and
their families (2000)

A copy of this Statement of Purpose is made available to:
•

Residents

•

All members of staff

•

Resident’s social worker

•

Local Authority Placement Teams

•

Representative of Ofsted

•

CAFCASS Children’s Guardian

•

Family Law Solicitors and legal representatives

All staff are familiar with the contents of our Statement of Purpose and work
according to its contents.
Resident’s Guide
Upon joining Granary Families, residents are given a summary of the Statement of
Purpose which can be found in the Resident’s Guide.
Review
Our Statement of Purpose is reviewed once a year or earlier if significant changes
occur.
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GDPR – Data Retention
We recognise that in the running of our service, we collect and process personal
data from a variety of sources. This personal information is collated in several
different formats including letters, emails, legal documents, employment records,
operations records, images and statements. The personal data is held in both hard
copy and electronic form.
Granary Families will ensure that personal data that we hold is kept secure and that
it is held for no longer than is necessary for the purposes for which it is being
processed. In addition, we will retain the minimum amount of information to fulfil
our statutory obligations and the provision of goods or/and services - as required
by the data protection legislation, including the General Data Protection Regulation
(GDPR).
Granary Families Assessment Centre
Granary Families is a Residential Family Centre for families and their babies and
expectant families offering a range of services focusing on a robust range of
assessments and contact to meet the needs of a vulnerable child/ren. We are located
in a quiet residential road in the leafy suburbs of Harrow, Middlesex. The Centre is
10 minutes from the beautiful village of Harrow on the Hill, home to Harrow School
and five minutes from the town centre. West Harrow and Harrow on the Hill tube
station, and main bus routes are easily accessible and in walking distance. Harrow
College is located within 10 minutes walking distance of the Centre. The local Doctor
surgery is minutes away as is West Harrow Park. Morrisons is at the top of the road
and other local shops and amenities are located at the bottom of the road.
The Borough of Harrow borders Hertfordshire to the north, Hillingdon to the west,
Ealing to the south, Brent to the south-east and Barnet to the east.
The Centre is managed by a team of experienced, qualified professionals who provide
an innovative and needs led service to families and their babies who may be in the
process of care proceedings. We accept referrals from Local Authorities and Family
Solicitor firms across England, Scotland and Wales.
Granary Families is registered by Ofsted and may only accommodate three families at
any one time. Our centre is staffed by a sufficient number of suitably qualified,
competent and experienced family assessment and support workers, including two
social workers who conduct our parenting assessments..
We provide a safe, secure and nurturing environment for vulnerable families
irrespective of race, culture, religion, sexual orientation, gender or ethnic background,
and with notice can make provision for families with disabilities or specific health
needs.
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This Statement of Purpose is written taking into consideration the 2013 changes made
to The Care Planning, Placement and Case Review and Fostering Services
(Miscellaneous Amendments) Regulations 2013, which came into force on 1 July 2013.
Granary Care Limited is rooted in Christian values and was established in 2003 as a
private limited company when it opened its first full day nursery. Two further
nurseries were established and we currently number of out of school provisions in
primary schools across Harrow, Hillingdon and London.
The Centre works closely with a wide range of professionals to secure positive
outcomes for parents and their babies by keeping them safe and at the centre of all
planning and activities. This is achieved by following a holistic and individualist care
plans which are evidence based and can be used to inform professionals at all levels
of the family’s parenting, emotional current functioning capacity and future
capabilities.
Granary Families offers a tranquil and homely environment where a wide range of
therapeutic services are readily accessible, including the provision of the baby being
looked after by staff in emergencies. Our dedicated team of professionals includes
accredited social workers, family support workers, psychotherapists, child
development practitioners, DV specialists, local drugs and alcohol workers etc., who
work closely together to create the individual care plans. Services include providing
a comprehensive programme of support, detailed residential parenting assessment
reports, feasibility assessments, follow-up support and community assessments.
The core objective for each family is to achieve and experience a fully functioning and
positive family life in society.
Service users of Granary Families are informed of what to expect from our service and
how they will be cared for during their stay. We ensure our service users know how
the Centre operates and prior to admission provide them with a Resident’s Guide and
access to our Statement of Purpose in written form.
We operate our home on the following principles:
1.

The safety and needs of the baby are paramount

2.

The staff and policies of the home exist to serve, promote, enable and support
the family to provide a high level of care to their baby

3.

Religious persuasion, race, ethnicity, diversity, sexual orientation and cultural
difference is respected and wherever possible, all efforts are made to have
translators where needed

4.

At all times, best interest principle, evidence base practice and the quality and
individual rights of the parents and their babies are promoted and maintained
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5.

We recognise that being at Granary Families will be, in most cases, the final
opportunity for a family to stay together as a family and therefore aim to
achieve this in all instances

6.

The family will be involved in all meetings and decision making relating to her
stay in the home and care of their baby

7.

Every placement admission will be documented, have a daily log recording
which will be kept confidential and stored safely in accordance to GDPR
guidance.

8.

We identify with the definition of parental responsibility as outlined in the
principles of the Children Act 1989.

Core Ethos
The core ethos of Granary Families is embodied in the Children’s Act 1989 which
requires professionals to ‘work in partnership’ with families to assess their individual
parenting needs, whilst ensuring that the child’s welfare is paramount.
We expect our staff to positively embrace each individual family’s heritage. Our value
base is that all people, children and adults alike, are individuals who are to be
respected and treated as equals, whatever their circumstances or difficulties.
In order to assess parenting needs, staff adopt a flexible approach to working with
families and develop a relationship based on trust and understanding.
Our team makes every attempt to enable families to meet their child’s developmental
needs and foster a secure attachment base in their relationship.
Family observation is evidence based and supported by current and relevant research
to maintain the optimum level of objectivity.
Our team is aware of the fact that the Children Act 1989 and “Messages from
Research” published by the Department of Health in 2000, states that the child’s best
interests are met within its birth family. However, decisions based on the child’s safe
parenting will need to be made and in some circumstances a child may not be safe
within its own family.
Our key objective is to develop services that meet the Every Child Matters 1 ’ five
outcomes in order that children and young people can develop and grow. The five
outcomes, which mattered most to children and young people, are:

1

https://www.education.gov.uk/consultations/downloadableDocs/EveryChildMatters.pdf
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•

Being healthy: enjoying good physical and mental health and living a healthy
lifestyle

•

Staying safe: being protected from harm and neglect

•

Enjoying and achieving getting the most out of life and developing the skills for
adulthood

•

Making a positive contribution: being involved with the community and society
and not engaging in anti-social or offending behaviour

•

Economic well-being: not being prevented by economic disadvantage from
achieving their full potential in life.
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OUR SERVICE MODEL
Granary Families provides robust, fair and evidence-based assessments of parenting
skills and capability for local authority and courts. Our assessments are residential,
or community based and include:
•

Feasibility assessments

•

6 Week Midway residential parenting assessment

•

12 Week Final residential parenting assessment

•

6 Week PAMS Midway residential parenting assessment

•

12 Week PAMS Final residential parenting assessment

•

Addendum reports following the completion of a final parenting assessment

•

Risk assessments

•

Step down after care community assessments and visits following positive
parenting assessment or Supervision Orders being granted

We offer a non-judgemental and non-discriminatory inclusive service to families who
are experiencing issues around parenting their babies and young children.
The primary role of Granary Families is to provide a comprehensive assessment of
parenting skills in accordance with the Department of Health Assessment Framework
2000. This is conducted in a 12-week period but can extend up to a 14-week period.
The placement plan is established at an initial planning meeting and in a 12-week
assessment the process is reviewed at the sixth week and also in the final week of the
assessment.
Our key workers are experienced workers in family support and family assessments
who are aware of the fact that for some families they may be given little choice in
their admission to the Centre. As far as possible every attempt is made to consult and
empower families to make good choices whilst staying at the Centre, bearing in mind
that the 'child's welfare is paramount'. We encourage families to read and discuss
their Weekly Update reports within weekly keywork sessions with their allocated key
worker.
Our fully trained team works closely with parents at all times in order to assess any
shortfall in knowledge, skills and understanding for caring for their child and offers
individual parenting support programmes, according to the needs and capabilities of
the parents.
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A key worker system is in operation, to encourage the development of a working
relationship with families and staff, based on mutual understanding, respect and
trust.
Counselling and other therapeutic interventions can be provided for families where
there is concerns of past trauma or other difficulty in emotional functioning affecting
their capacity to parent. Assessments of the history of attachment and separation
can be made if directed by the Court.
We can provide brief psychotherapy to parents where there is evidence of emotional
trauma affecting the relationship between them and their child/ren.
Interaction between the parents and child is assessed by our fully trained team and
Social Workers providing parenting assessments which is fair, robust and evidence
based. The child’s welfare and needs are central to the assessment and the
assessment aims to answer the Court’s or Local Authorities letter of instruction.
Assessments at Granary Families are conducted by a Social Worker consistent with
the guidance in Working Together to Safeguard Children 2015.2
Meetings between the family, team at the Centre, representatives from the referring
Local Authority and other involved professionals are held throughout their stay and
individual care plans are used to assess the and track the progress of the families to
ensure that the concerns are fully addressed and appropriate and safe parenting
capabilities are achieved.
Once the family leaves our Centre, it is anticipated they will be ready to integrate back
into the community with their child and be equipped with the information and
support required to raise her child in a loving and structured environment. In the
event that the family is separated from their child, Granary Families will continue to
work closely with the family to support and signpost to local agencies who offer advice
and support to separated families such as Family Lives. Granary Families offers follow
up and community assessments to chart the progress of the parents and child/ren.
Granary Families can:
•

Provide assessments for Court in Family Law proceedings.

•

Attend professional meetings and court hearings

We recognise that our families have had different experiences in life and may need
differing levels of support. We welcome referrals from agencies working with young
parents, care leavers and families or families-to-be who may have a low level of
ongoing mental health or drug and alcohol related issues. Progress is closely
2

Working Together to Safeguard Children: A Guide to Inter-Agency Working to Safeguard and Promote the Welfare of Children
(HM Government)
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monitored, and each case is assessed individually according to need. We liaise with
other professionals involved in the resident’s life including social workers, health
professionals and solicitors as well as family members.
All relevant parties are kept up to date on a regular basis and Granary Families is
committed, along with the local authorities and professionals in other agencies, to
work in partnership with the families.
Parental responsibility is promoted and should be recognised within all agencies.
Working with families on a voluntary basis is our preferred option but we are aware
that families may be instructed by the Family Court to participate following
intervention with their babies who are the subject of court orders.
Working with Families
We recognise that families referred to the centre may be children themselves and will
make reference to Working Together to Safeguard Children 2015 and What to do if
you’re worried a child is being abused 2015 to ensure they are protected when
residing in the centre with adult parents. All staff will be made aware at induction of
their responsibility to protect children and young people. A child will be considered
to be anyone under the age of 18.
We operate an ‘open door’ policy for families to seek assistance and advice at any
time. Weekly key work and resident meetings are held with the parent, key worker,
support workers and Centre Manager to encourage feedback and keep lines of
communication open. They are also informed of their legal rights and appointed
citizen advocates and supported to enlist their help.
Risk assessments are a central focus and we conduct these by looking at current and
historical risk/protective factors. The risk assessment is always central to the
continuation of assessments and decisions regarding the efficacy of continuing
assessments are a shared professional and multi-agency responsibility. Overall
decisions in matters of child protection and safeguarding are always the responsibility
of the relevant local authority with recommendations from the Granary Families.
Clear liaison between Granary Families and the local Authority will take place to
ensure a smooth transition is in place for the families returning to the community at
the end of their residential assessment.
However, it is vital that parents have sufficient time to absorb and understand the
concerns of professionals and to begin to make the changes necessary to provide
good enough care. With very young parents or parents with learning difficulties this
can often take a little longer.
A midway review is agreed at the commencement of the assessment and this will
include key questions as to the direction and efficacy of the assessment for the child.
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Each assessment is specifically geared to the needs of each situation and the time
available and changes made to the assessment are also part of the review process.
Towards the end of an assessment a meeting of professionals is held to consider the
recommendations following from the assessment. A decision can be made to seek
alternative care for a child/ren where the assessment has been negative.
At Granary Families we use the Parenting Assessment Manual (PAMS) to assess the
capacity of families with learning difficulties. Written by Dr Sue McGaw, PAMS is an
assessment resource specifically designed to assess parenting skills and the mother’s
ability to meet the child’s developing needs. Assessments are based on parental
knowledge using the McGaw cartoons, observation and a workbook that each parent
completes so that gaps in parenting knowledge and life skills can be identified. Both
the professional and mother’s perception of the family’s needs are considered. The
assessment incorporates observations, questionnaires (written and visual aids) and
structured interviews as well as apparent history.
Parenting ability is a unique, individual process based on the experience and resources
of the parent. Therefore, no single assessment technique is adopted; an eclectic use
of available theories will enhance the assessment evaluation.
Observations of family relationships play a key part in informing the child's
developmental needs and quality of the attachment relationship between the family
and the child. Child observations have a basis in the psychodynamic approach and
understanding of the internal world of the child.
Sessions include the use of a time limited, task focussed approach to discuss the
parents’ individual needs and identifies future support to enhance parenting of the
child to enable them to develop and meet their full potential.
Assessments depend on the parent’s willingness to recognise the concerns and their
motivation to change their current circumstances. The Centre adopts an empowering
approach to enable families to express their wishes and feelings for the future of their
family.
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PROGRAMME OF ASSESSMENT
Weekly programmes are tailored and drawn up individually for each family as they
join us. Families are involved in formulating their own weekly programmes and are
asked to identify what they consider to be areas of strength as well as areas in need
of support.
Our team offers advice, key work sessions and practical help to the family through
role modelling, using pictorial routines, by repetition and constantly checking by
requesting verbal feedback as to parents, understanding of staff advice, guidance and
concerns.
The aim is to develop knowledge and skills around a range of practical and conceptual
issues essential to offering ‘good enough’ parenting.
Areas covered in programme (not exhaustive)
•

Attachment and Bonding/Emotional Warmth

•

Behaviour Management/Setting Boundaries

•

A knowledge of Child Development

•

Basic Care

•

Safety

•

Health and Hygiene

•

Domestic Violence

•

Substance abuse

Direct Work with Families
We work positively with parents to address their particular problems in line with the
Letter of Instruction, while also undertaking an assessment of their ability to put their
children’s needs first and to parent safely.
Looking at the Child’s Needs
•

Emotional, physical and developmental needs

•

Play and stimulation

•

Routines
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•

Handling

•

Nutrition and weaning

•

Childhood illness

•

Challenging behaviour

•

Safety

•

Basic hygiene

•

Sterilising and making up feeds

•

Boundary setting

•

Speech and language development

•

Making up formulas for babies

•

Bottle feeding a baby

•

Spoon feeding a baby

•

General baby care development and stimulation

•

Bathing a baby

•

Changing nappies

•

Child protection

•

Recognising a sick baby

•

Common breastfeeding concerns

•

Common health problems for new families

Looking at the Parent’s Needs as a Parent:
•

Budgeting

•

Coping with challenging behaviour

•

Keeping children safe

•

Forming a relationship with their child
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•

Responding to the needs of their child

•

How past events impact on the present and make the need for change a difficulty

•

Building a child’s self-esteem and confidence Roles and responsibilities of being a
parent Shared care

•

Coping with parental stress

•

Shared routines

•

Why babies cry

•

Role models

•

Family work: Building a family Unit

•

Relationship work

•

Taking “time-out” in a safe and planned manner.

Looking at the Parent’s Individual Needs:
Programmes are undertaken individually and with couples before they are brought
together to identify strengths, protective factors and areas of continuing concern.
Areas of work include:
•

Protection and awareness

•

Anger management

•

Domestic abuse

•

Loss and bereavement

•

Self-esteem and confidence building

•

Relationship/mediation work

•

Alcohol/Substance misuse.

•

Random drug testing can be completed.

All of our assessments are carried out under a written Letter of Instruction if the case
is in family proceedings.
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In addition, parents receive weekly updates and during keywork session are able to
give feedback. Support workers highlight both positives and areas of concern that
need to be addressed using Signs of Safety. Parents are able to make comments on
the feedback and are encouraged to talk to staff about their own areas of concern.
Halfway through assessments a midway report will be produced and submitted to the
local authority in line with their Letter of Instruction. The final report will be
submitted to the Local Authority two weeks following in end of the parents’
assessment. Midway and final reports are not given to families by Granary. Families
will receive their midway and final reports from their solicitor who should go through
it with them.
Granary Families’ social workers will only start the parenting assessment/PAMS
assessment once a Letter of Instruction and Court Bundle has been received.
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REFERRAL PROCESS
Consultation and Referral
Granary Families welcomes initial enquiries and referrals to the Centre by telephone,
in person or by email. At the point that a placement enquiry is made, the Registered
Manager will endeavour to obtain the following information from the person making
the enquiry.
•

The referrer’s name, agency and contact details including email and telephone
number

•

Details of the family and baby

•

Reason for the referral

•

Who made the decision and when it was made

•

Whether or not the child/ren are subject to care proceedings

•

Likely timescales that the placement is required

•

Who holds parental responsibility for the Child(ren). A referral form can also
be downloaded from our website at www.granarycare.com.

Placement Request and Referral
Where a decision has been made that a parent and baby placement is required, the
Registered Manager will request and arrange a Pre-placement Meeting with the social
worker. In formalising this request, the social worker will be asked to provide the
following information:
•

Details about the parent(s)

•

Date by which the placement is required and the likely length of time for which
the placement is required

•

If any contact will occur during the assessment

•

Any risks associated with the assessment

Pre-Placement Considerations
Our pre-assessment give consideration to the family’s needs and the child's needs;
especially regarding the following key areas:
•

The information received on the referral information form
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•

Any risk factors identified and how these will be managed

•

Risk in relation of family providing safe care for self and baby

•

The impact of Granary Families staff caring for the baby

•

If the parent refuses to cooperate or take advice regarding providing care of the
baby

•

If the family’s behaviour is deemed to be providing inadequate care for the baby
e.g. neglect

•

If Granary Families staff reports that family is spending long absences away from
the home and their whereabouts are constantly unknown

•

Any specialist therapeutic or specialist requirements for the assessment and
arrangement timescales

•

Contact arrangements for the partner or family members if necessary (risk
assessment will be completed) and if they are to participate in the assessment or
caring for baby

•

Any medication that family is taking

Once a potential assessment has been agreed, the Registered Manager will liaise with
the referring social worker to make arrangements for the admission to the centre.
The pre-placement consideration will include reviewing any placement risks and
strategies to manage identified risk. We will also discuss the expectations regarding
the birth of the child if necessary, as extra staff resources need to be in place to ensure
the smooth running of the Centre.
It will be identified whether the purchasing of any equipment of baby items are
deemed necessary. Where possible these requirements will be minuted? and the
Agreement3 is signed at the onset of the placement.
Room expectation and arrangements for example, double, single or master room
required with sink/alarm and if a small fridge is required. It is our expectation that
the parents and baby will be together, except otherwise requested by Local authority,
or.
Where the proposed placement is expected to last more than six months or as holding
placement, it must be reviewed, and terms and conditions renegotiated and will be
renewed for a further six months only.

3

Local Authority Contract – Agreement for Mother and Baby services between Granary and the Local Authority
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If the proposed placement is a private arrangement, the Manager must obtain the
approval of the Director and a written agreement will be drawn up with the
responsible person setting out the precise terms and conditions between the
responsible adult and Granary Families.
If a placement breaks down for any reason, apart from acts of nature, Granary
Families will expect the placing Local authority to honour the full financial terms of
the signed agreement.
Wherever possible Granary Families will expect and arrange an introductory visit to
the centre, with the expectant family and child’s social worker or solicitor.
Placement Planning
The purpose of our first Pre-Placement Meeting is to finalise the Placement
arrangements and for Granary to create a Placement Record. This involves a
discussion with the parent about their and their baby’s presenting needs and
requirements in order for Granary Families to start making the necessary preparations
e.g. the parent’s religious persuasion and expectations, cultural and linguistic
background and racial origin, as well as the education needs and how these are
expected to be met in the placement. We also discuss any needed arrangements for
registering the parents and baby with local health professionals, GP, dentist, opticians
and colleges if required.
The expected duration of the placement and what needs to take place for the ending
of the placement, including arrangements for Granary Families to continue working
with the family once back out in the community if needed.
Where the parent is under 18 years and subject to a full Care Order or Section 20
Children Act 1989 agreement, a copy of the agreement must be seen and kept by
Granary Families.
The family must sign an obligation to comply with the terms of Granary Families.
The meeting provides an opportunity to clarify any expected court timescales and
completion of any assessment and review meetings, and any behaviour management
issues.
Except in emergency placements, the Placement Planning Meeting should be held at
the latest within five working days of the placement starting.
The Registered Manager ensures that notification is sent to the finance section to
request payment from the local authority once a placement commences.
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Support and Monitoring of Placements
Granary Families expects the social worker or a representative responsible for the
placement to visit the placement and attend meetings as requested.
The parents and baby receive dedicated support and supervision from their key
worker and therapeutic interaction as agreed in the placement planning meeting.
Where there are concerns in relation to the placement and additional support or
resources are identified by Granary Families, a discussion with the Local Authority
should take place to ensure that the additional resources are acquired as soon as
possible.
Granary Families staff will receive supervision every four-six weeks (following
probation) from a line manager who has the necessary experience and qualification.
Staff has access to specialist knowledge, including appropriate professionals with
expertise in parent-child relationship, interaction, attachment and child
development.
Termination of Placements
Where possible, departures from Granary Families are planned and agreed in advance
with the family concerned and any relevant professionals. However, in exceptional
circumstances a placement may end abruptly.
The termination of a placement would take place in the following circumstances:
•

Non-accidental injury to a child.

•

Where the behaviour or level of care offered by a parent puts the child at serious
risk of neglect or injury.

•

If a sole carer became unwell and had to be admitted to hospital on a long-term
basis.

The termination of a placement would be considered, and an emergency meeting
called in the following circumstances:
•

Where there has been an act of violence that has caused injury to any other
person in the Centre.

•

If a parent is found to be in the possession of illegal drugs.

•

If a parent who has previously undergone a rehabilitation programme with
regard to a substance addiction is found to be under the influence of such.

•

Where the parent shows a lack of commitment to the placement resulting in
noncompliance and disruption at the placement.
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•

Where a parent’s own needs are too high to be met within the confines of
Granary Families and interfere in their direct parenting and care given to their
child i.e. mental health.

•

Where the parent fails to return to the centre at an agreed time leaving their
child with staff, see unauthorised absence, such actions will be viewed as
abandonment of child and alternative care arrangements for the child will need
to be sought.

•

When the placement ends, the Manager will update our electronic records and
notify the finance section so that payment requests to the local authority or
responsible person will cease.

Granary Families expects that all placements are planned, and consideration is given
to whether after care follow-up community visits are required at the end of the
assessment.
The placement can be terminated by the local authority/placement authority. If the
placement is terminated by the local authority, seven days’ notice is required.
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ASSESSMENT TYPES
Granary Families has a team of professionals able to conduct residential or community
court-directed assessments. Whether assessments start in the community and end
in residential or residential and ends in community, Granary Families are able to meet
the needs of its clients.
Residential Assessments
Granary Families welcomes residential referrals from all agencies, particularly where
there is potential for family breakdown, due to the risk of significant harm to the
child/children. We always consider new admissions in relation to the existing Service
Users who are resident. Our service provides residential and non-residential
assessment for families with behaviour or lifestyle concerns, which present particular
risks to children and include:
•

The adult behavioural consequences of all forms of child abuse

•

Previous concerns associated with drug and alcohol misuse.

•

Substance misuse combined with other psychiatric disorders for those families
who are currently receiving ongoing professional advice, support or medical
treatment to monitor their mental health.

•

Inability to separate from abusive relationships with partners or other family
members.

•

Young care leavers or teenage parents under 16 experiencing parenting for the
first time.

•

Teenage expectant families can be admitted prior to their expected confinement
date.

•

Families with some degree of learning disability which may affect their ability to
parent safely.

Referrals are not accepted from families who are classified as Risk to Children
Offender (previously known as Schedule One Offenders).
The Centre:
•

Provides a therapeutic intervention, which are independent of the referring
agencies specialising in supporting families to achieve competent parenting skills
to satisfactory and acceptable standards, which meets the requirements of the
referring professionals.
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•

Supports and work with families to recognise and accept their responsibilities as
parents and assist them in developing and recognising the importance of positive
attachment with their children and parenting.

•

Provides and assists families where necessary to create a nurturing and safe
family environment with professional supervision, support and monitoring
where and when necessary.

•

Undertakes and provides detailed written holistic evidence-based assessments
using the parenting model for professionals as and when required and within
required timescales.

•

Enables babies to live safely with their families, whilst their care is assessed and
developed.

•

Provides facilities and support for families to develop independent living skills.

•

Where necessary seeks to create positive and acceptable parenting skills by
exploring underlying issues affecting the mother’s capacity to parent using
various therapeutic services.

•

Provides individual, evidence-based assessments that enable properly informed
decisions to be made about whether or not it would be in the child's best interest
to remain in the permanent care of their parents.

•

Provides 24 hours monitoring and support, including caring for the baby if the
parent/s is unable to do so for any reason.

•

Works in partnership with families, social workers and other agencies in a nondiscriminatory manner.

•

Operates within agreements which are sensitive, fair and objective.

•

Undertakes and produces written assessments for the court that are evidence
based, anti-oppressive and respectful, while recognising the individual’s unique
identity and circumstances, irrespective of ability, age, class, gender, racial origin,
religion or sexual orientation.

•

Creates and applies an agreed programme that meets the identified and specific
needs of the family and baby.

•

Continually assesses and makes appropriate changes to each individual
programme and placement plan to best meet the needs of the family and baby.
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•

Regularly meets with the family to update them and give them feedback on their
progress during their assessment, also which is sent to the Local Authority and
courts to update them on the family’s progress.

•

Identifies and maintains community links with local external agencies to support
the parent/s and baby.

•

Keeps the needs wishes and feelings of the family and baby at the centre of our
services.

All residents self-cater and are expected to provide for all their own physical needs
and those of their child(ren). Parents will also be expected to carry out the full range
of domestic activities in partnership with the centre team.
Utility expenses are not charged.
Safety of residents, visitors and staff at Granary Families is of paramount importance
and parents are supported in familiarising themselves with the home safety advice
and signage in the centre.
Prescribed medication is stored and administered as set out in health and safety
guidelines. All medication should be declared to staff and is kept in the lockable
cupboard in the staff office and issued on request or in a family’s room depending on
the type of medication. Staff document all medication taken by a resident.
Consent to staff administering first aid, prescribed or non-prescribed medication to
children in the absence of the parents is obtained on admission.
Recommended visiting times for extended family and friends are between 09:00 –
19:00 every day, but in special circumstances and with prior negotiation with staff,
alternative arrangements will be considered.
Local Authorities and referred families from neighbouring or local boroughs will be
required to decide if they wish to use local services during the initial assessment.
Granary Families has formed links with local agencies such as:
•

GP practice

•

Health visitors

•

Drug and alcohol treatment centres

•

Domestic Abuse counsellors

•

Sexual health centres

•

Baby Groups
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•

Children’s Centre

•

Training and Vocational Colleges

•

Adult learning centres

•

Places of worship and faith leaders

•

Leisure Centre

Community Assessments
Using community assessments can be beneficial to the parent/s, child and referring
agencies. It can reduce the level of disruption to a child and may possibly remove the
need of extending an assessment if a follow up assessment in the community is
recognised in the initial residential stage. Recent government research as well as the
varying needs of families and referring agencies has also identified the growing need
for community assessments.
Our dedicated team can conduct community programmes with the child in the home
elsewhere if the child has been placed in alternative care. Additional benefits of
community-based assessments include minimising the travel for the child as well as
utilising and assessing the family’s engagement with their local community services.
Feasibility Assessments
Full parenting assessments are provided for both residential or community
assessments
Feasibility Assessments are used to effectively gather all the necessary information
that determines whether the parent should be reunited with the child for purposes
of further assessment or to consider if an assessment should run for the usual 12week
period. Assessments are structured in accordance with our Letter of Instruction and
the individual needs of the families and can be undertaken on a community or
residential basis.
A Feasibility assessment may be conducted to determine the likely outcome for a
longer assessment and to help prevent harm caused to a child through a failed or
prolonged assessment.
Where a separation has occurred, Granary Families will work with other professionals
to examine the benefit to the child of being reunited with the parent/s for the
purposes of an assessment in a phased manner and in order to allow decisions to be
made before we attempt to reunite parent/s and baby.
The individual needs of each family and their supporting services is included in the
assessment as well as consideration to the potential disruption of the child.
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We offer flexibility to our referring agencies and include:
•

Start of assessment in residential and completing assessment in the community
A period in residential due to concerns that remain following community-based
assessment

•

Community assessment combined with overnight stay or extended contact
sessions in residential

Parent and Child Foster Placements
Granary Families are equipped to undertake assessments within a foster placement
where parent and baby reside. We work closely with foster carers and are able to
provide them with the necessary training required to monitor targets and recording
procedures. We can also offer foster carers advice and provide them with supervision
throughout the placement.
Advice, Guidance and Counselling Provided
The team based at Granary Families offer advice and practical support on all aspects
of parenting and child development. We support families in developing their
strengths and areas for improvement in parenting their babies and use behaviour
modification techniques, role-play, , modelling and discussion with families on their
views of their own parenting skills.
In addition to this individual social work and therapy sessions can take place in order
to discuss significant personal issues facing the families such as a previous history of
abuse, alcohol, drug problems, self-esteem building and violent relationships. We are
also able to explore the family’s perception of parenting and their own experiences
of being parented as a child.
The team also liaise with key professionals in accessing other services to complement
the parenting ability of the family.
Professional Supervision
Continuing Professional Development is provided for all staff who have regular
supervision provided by the centre’s Deputy Manager or the Registered Manager.
This supervision is recorded and kept on a file in a secure storage home.
Supervision monitors family progress discusses training needs, monitors workload
management and personal issues for staff. The staff team also receives monthly
group clinical supervision facilitated by a qualified clinician.
Appraisals take place annually and the Registered Manager regularly supports the
Deputy Practice Manager.
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Therapeutic techniques - Counselling and Psychotherapy
Counselling and other emotional therapeutic interventions can be provided for
families where there is evidence of emotional trauma or other difficulty in emotional
functioning affecting their capacity to parent.
Parent/baby brief psychotherapy can be provided where there is evidence of
emotional trauma affecting their relationship.
Monitoring progress
All therapeutic intervention is monitored by the Independent Social Worker. Any
changes or developments in intervention is discussed and implemented during the
period of intervention if necessary.
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ASSESSMENT SERVICES
Granary Families provides a range of comprehensive assessments undertaken by
experienced social workers with a specialism in court-work or child protection, as we
envisage the majority of cases will centre on safeguarding. Our team of professionals
from other disciplines can also offer tailored assessments, which include different
formats and procedures than those traditionally used by social workers. By using this
approach, we are able to provide a wide range of assessments spanning several
disciplines in order to meet the requirements of our clients. Our team are equipped
to work closely with external organisations who have been appointed to the family.
Safeguarding Placement
Granary Families can provide short-term Safeguarding placements. The placements
are initially for seven days and are available whilst the decision-making process is
being conducted and prior to assessment. Safeguarding placements can also be
adopted once an assessment has been completed and prior to the identification of
long-term accommodation or as a separate placement.
Safeguarding placements can be extended past seven days if required. If an
assessment is required following a Safeguarding placement an additional fee will be
charged according to the assessment selected.
Any information collated during the Safeguarding Placement will be used to inform
the future assessment.
Young Families and Care Leavers
In 2012 studies showed that in the UK 19.7 births per 1,000 were by teenage families
aged 15-19 years old; far higher than the EU average of only 12.6 births per 1,000.
The UK birth rate among women aged 15-19 was higher than the average across the
whole of the 28 countries in the European Union.
A significant minority of those young families were either in care, looked after or care
leavers. Reports show that teenage pregnancy is often a cause and a consequence of
social exclusion and the risk of being a young mother is prevalent for those growing
up in poverty and disadvantage or for those with poor educational achievement.
It is recognised that a percentage of these young families are diagnosed with learning
disabilities or borderline or low average abilities. Detailed cognitive assessments will
also form part of assessment process if it has not been clarified prior to the mother
joining the centre.
Teenage parents tend to have poor antenatal health, lower birth weight babies and
higher infant mortality rates. Their own health and their children’s is worse than
average. Teenage families’ poor backgrounds contribute to these effects; having a
baby makes them worse.
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Many young parents may have been neglected as children and are separated or
estranged from their parents, also some of the birth families of the parents are
themselves likely to cause further concern rather than offer support.
In such circumstances it is not difficult to see why so many young parents are viewed
with concern; their lack of appropriate support and role models, their young age and
probable history of problems in their own childhood, coupled with their lifestyles and
the normal adolescent problems, make the difficult job of parenting even more
difficult.
As a result young families, particularly those looked after or leaving care, start their
parenting journey disadvantaged which can pass on to their children and may only be
able to achieve their goals of good parenting if offered and accept significant help
from professionals engaged in providing services for children in need.
Our Young Mother/Care Leaver assessments are tailored to reflect the young age and
vulnerability of the families who are often children in need themselves. Families will
be appointed a case mentor who will work closely with them and who they can share
concerns with. The wellbeing of the young mother will be in line with good practice
as outlined in the areas covered within LAC reviews.
Learning Difficulties
Granary Families is committed to helping and supporting families with learning
disabilities, wherever possible, to ensure their children gain maximum opportunity to
remain in their care. It is known however that parents with learning difficulties are far
more likely than other parents to have their children removed from them and
permanently placed outside the family home.
We recognise that the methodology used when assessing families with learning
difficulties is appropriate and needs-led in respect of the family, as they will almost
always require additional support.
Assessments are based on the Welfare checklist, the framework for assessment and
other children in need/protection assessment protocols and conduct early and
specific psychological and cognitive testing in order to gain the best view we can of
what the complications are and how best to assess and assist the family.
Our assessment uncovers the difficultly of understanding, communication and
parenting and identifies what support and training a parent would benefit from in
order to offer satisfactory parenting and the benefit to the child.
Lone Parent Assessments
Granary Families accommodates families referred to us for full assessment following
the separation of the child, who may be in foster care or with extended family until
initial assessments are undertaken. In some cases, it may be appropriate for the child
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to be admitted to the Centre at a later date if the initial assessments of the family
indicates a positive outcome.
We have identified this type of assessment as appropriate if the information for the
initial assessments required can be gained through solely assessing the parent or
using contact sessions at the Centre or where the child is located.
Psychological Assessments
Psychological Assessments may be necessary where a parent is suffering with mental
health problems. In such cases we appoint practitioners with extensive mental health
experience.
If we suspect a mother may have significant mental health problems, we are able to
assess the likely impact on her parenting and provide assistance for her to get the
appropriate medical help and if required provide expert psychiatric or psychological
assessments.
Parents with Substance Misuse
At Granary our in-house Integrative Psychotherapist has over 16 years’ experience of
working with individuals with substance misuse and addiction. We can offer a
programme alongside the assessment specifically tailored to helping families
recognise their addiction.
The programme is also aimed at Cognitive Behavioural, Mindfulness and Solution
Focused Therapy.
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PROGRAMME AT GRANARY FAMILIES
Supervision and Daily Routine
Resident privacy is respected but will be observed if care proceedings and an
assessment is required.
If a family places their baby in physical danger or threatens to harm their baby Granary
Families will take immediate steps to safeguard the baby and immediately notify the
responsible person at the local authority.
Restraining of the parent is only used in extreme circumstances and as a last resort,
where the life of the baby, or life of another resident or member of staff is deemed in
immediate danger. In these instances, the police will be called, and the placing
authority immediately notified. De-escalation skills e.g. talking, listening and
reasoning are always employed in the first instance.
CCTV monitors are used in the home and are located in communal areas. Controlled
access will be allowed to persons identified in the contact list or pre-agreed and
arranged visits by staff and resident families. All visitors are required to sign in and
out of the home at specified times and not later than 7.00pm. All other access is at
the discretion of the Centre staff on duty and in agreement with the residents of the
home at the time and will be restricted to partners/significant others, close relations
and other children of the parent/s.
Granary Families staff are subject to DBS checks and receive and undertake
Safeguarding Children training, conflict resolution training, health and safety training
and first aid training and administration of medication.
Smoking, alcohol and illegal substances
Third-hand smoke
Granary Families is keen to ensure babies and children are kept safe from the effects
of passive smoking such as ‘third-hand smoke’. 4NHS England has issued guidance
around the concerns of third-hand smoke and the impact on babies and children
stating that it is “… sensible for smokers to consider the health of others and smoke
away from other people, such as outside or in a specially designated room. These
types of steps are especially important in households with children and babies”.
According to the 5Daily Telegraph ‘Third-hand smoke’ is “as dangerous as cigarette
fumes”. The newspaper said that the ‘third-hand smoke’ that lingers on things such

4

NHS England - Concern over 'third-hand smoke - 9 February 2010

5

Daily Telegraph – Third hand smoke as dangerous as cigarette fumes – 9 February 2010
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as clothes and furnishings can be as dangerous to babies and children as the exposure
to second-hand smoke.
With the above in mind, Granary have produced a number of steps which parents who
smoke are required to follow throughout their parenting assessment
Parents who smoke (including E-Cigarettes) – procedures
1. When going outside to the designated smoking area parent to wear an outer
garment
2. When returning inside following smoking, parent to remove outer garment
3. Parent to wash hands
4. Parent to clean teeth
Granary Families has a duty under the Health and Safety at Work etc. Act 1974 to
ensure the health, safety and welfare of its employees and make similar provision for
non-employees including residents and visitors who may be affected by the Centre’s
activities. Our smoking policy is designed to secure a healthy and safe working
environment in compliance with the Health Act 2006. This is in the context that
medical evidence continues to reinforce the link between inhalation of smoke both
directly or by passive smoking and serious illness or the exacerbation of pre-existing
health problems.
As a result, it has been agreed that the Centre’s premises are completely no smoking
areas.
•

Granary Families prohibits smoking in all common and work areas of the
accommodation.

•

Smoking is restricted to a designated area at the back of the garden.

•

Staff or other residents will not be permitted to purchase cigarettes or tobacco
for other residents under the age of 18 years.

•

All staff are to refrain from smoking in the presence of residents and visitors

•

Anyone found to be smoking at work in contravention of this policy will be subject
to disciplinary action in accordance with the Granary Families procedure

•

Action may not be the first option. Centre Managers are required to reinforce the
terms of this policy with the person concerned. If the person concerned continues
to breach this policy, then appropriate action will be taken
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Being under the influence of alcohol or drugs can seriously impair judgement and
reactions leading to an increased risk of accidents and injuries occurring. The aim of
this policy is to ensure the safety of all residents, employees and visitors by having
clear rules in place regarding the use and possession of alcohol and drugs, and to
support those who have reported a problem with alcohol or drug dependence.
Alcohol or illegal drugs are not permitted on the premises at Granary Families.
In the event of staff noticing alcohol or illegal drugs belonging to a resident, they
would ask the parent to take the alcohol off the premises and dispose of it or offer to
dispose of it themselves. Such an incident will lead to consideration of the need to
terminate the placement. Our Refer to the ‘Illegal Use of Your Accommodation’ Policy
clearly outlines our procedure regarding the use of illegal drugs in the
accommodation.
It is the choice residents to consume alcohol while off the premises. However, they
are not expected to return to the Centre intoxicated. In the event of a resident doing
so, they would not be permitted onto the premises until they had achieved sobriety.
Such an incident would lead to consideration of the need to terminate the family’s
placement.
In circumstances where it is established that a resident has used illegal drugs during
the placement or a resident’s presentation or behaviour lead staff to be concerned
that a resident might be using illegal drugs, the need to terminate the family’s
placement would be considered. In order to verify the use of illegal substances, the
resident would be required to undertake a drug urine test.
If a member of staff suspects any of the above it must be reported immediately to the
Manager and to the relevant Local Authority Social Worker.
Leave and Absence
It is our expectation that all absence from the home by families and baby is notified
to the Manager or staff member on shift. This is agreed in advance and documented
in the case records. An estimated time of return is recorded.
Where a prolonged absence of more than 12 hours has occurred and the whereabouts
and safety of the parent is known by the placement authority, it is expected the parent
and baby will be visited at the leave address by the social work and the key worker
from Granary Families, if requested by the local authority. Granary will consider this
as an un-planned absence and will ascertain from the placement authority whether
or not the placement should remain open. In all cases the fees for the placement
period must be paid.
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ACCOMMODATION, PROVISION AND POLICIES
•

Light, airy and spacious accommodation

•

Three double bedrooms to accommodate mother and baby, one of which can
accommodate another child. All bedrooms come with sink. Small fridge can be
provided in each room. One bedroom is larger than the others and can
accommodate more than one child. An additional charge is required for this
room.

•

Communal bathroom with bath, shower and toilet

•

Television/visiting room for families and babies in the Centre at a given time

•

Large kitchen diner where cupboard space is allocated to each bedroom and
adequate space for preparation of meals

•

Separate downstairs toilet (for staff only)

•

Separate room for Contact sessions and can be booked for up to three-hour slots.
Furnished with age specific furniture and toys or used as a meeting space for
professional meetings.

•

Outdoor enclosed play space

•

Nursery provision to facilitate baby being cared for by Granary Families, apart
from mother, as required

•

Office for Granary employees

•

Safe environment for children e.g. covers on electric sockets, fire alarms on both
floors, entry system on each room, safety gates, temperature controls (18C),
security devices, car seats, toys to support stimulation and assist growth and
development

•

It is the family’s responsibility to routinely provide all the necessities for
themselves and that of their baby.

•

Granary Families always has emergency supply of nappies, powder, cream, milk
and a limited amount of clothes

Fire Precautions
On orientation, all residents are given clear instruction on fire procedure and this is
also displayed throughout the Centre including bedrooms. Fire alarms and emergency
lighting are tested weekly and extinguishers, together with an engineer’s check of
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alarms and lighting, are tested six-monthly. Staff receive six-monthly fire training. A
fire evacuation drill is carried out each time a new family is admitted to the Centre.
Complaints Procedure
Granary Families is committed to promoting and putting all families and babies at the
forefront to provide the best service delivery. However, we acknowledge that
sometimes residents of purchases of our services may be unhappy when our services
do not meet their expectations and may wish to complain. Granary Families
welcomes feedback and complaints and will use these to continuous evaluate and
update our service delivery.
Anyone that is receiving a service from Granary Families or is making a complaint on
behalf of a person receiving our services can make a complaint to us. This can include
the person who has made the referral for the placement or a legal guardian, such as
someone with legal parental responsibility. You can also get someone to help you
make your complaint.
Granary Families complaints procedure has three stages:
Stage one: where the matter can be sorted out with the unit staff
Stage two: an independent investigation/LADO investigation
Stage three: Independent panel review Hearing
Informal complaint
At this stage the complaint will be welcome verbally or in writing. We will try to
resolve this as soon as it is received by contacting you and discussing the issue with
you as soon as possible by being open, honest and transparent. Our aim is to resolve
the matter at any stage. Please try to resolve the issue with the person responsible
at the time the issue arise or the unit manager on duty at the time.
Stage 1
We endeavour to resolve all complaints at this stage. Please tell us what the issue is
and what you would like Granary to do about it. Granary Families will write to you
with a response within 10 working days. Granary will acknowledge your complaint
within three working days from receiving it and aim to write to you with a full reply
within the 10 working days. If the investigation is not completed within the 10 days
we will write to letting you know.
Stage 2
If you are unsatisfied with the outcome of our stage one investigation, you can ask for
your complaint to be reviewed. However, you must stipulate what you remain
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unsatisfied with and what else you would like Granary Families to consider. We will
acknowledge your complaint within three working days and give you a full reply within
10 working days.
Stage 3
If you remain unhappy with the stage two response you can ask the Registered
Manager to look at your complaint. The Manager will acknowledge your complaint
within three working days and provide a full response in 10 working days.
Taking your complaint further
If you remain unhappy with the Director’s response, you can contact the local
Ombudsman at:
PO Box 4771
Coventry
CV4 OEH
Telephone 03000 061 0614 (Mon-Fri 8.30am to 5pm)
For children:
The Office of the Children's Commissioner
Sanctuary Buildings
20 Great Smith Street
London
SW1P 3BT
Tel: 020 7783 8330
Email: info.request@childrenscommissioner.gsi.gov.uk
You have the right to contact Ofsted directly in order to raise concern or make a
complaint. Post your complaint to:
The National Complaints Team
Ofsted National Business Unit
Piccadilly Gate
Store Street
Manchester M1 2WD
Tel 0300 123 4666
enquiries@ofsted.gov.uk
Other useful numbers:
Child Line
0800 1111
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Family Lives
0808 800 2222
Voice Advocacy Service
0808 800 5792
Rules of Conduct
Granary Families is an intensive home where advice and guidance is provided 24 hours
a day. Every family that is placed at the Centre has different needs with varying
concerns about their parenting ability. Therefore, the following conditions are
standard for all Service Users but each family has other conditions applying that are
agreed at the Pre-Placement meeting and is signed by all parties on admission:
•

Smoke free.

•

No alcohol, solvents or unprescribed drugs are permitted on the premises at any
time

•

All music and any other noise should be kept to a minimum and if staff request
that the noise level be lowered, the request must be complied with immediately

•

For health and safety reasons no chip pans or candles are permitted

•

The conditions of residents' accommodation should be kept to a reasonable
standard and any breakages will have to be contributed to

•

There are no facilities for pets at the Centre, including fish

•

Threatening or aggressive behaviour will not be tolerated

•

Violence or any other anti-social behaviour is not accepted

•

Racist, sexist and other abusive language will not be tolerated

•

Under no circumstances may a room be decorated

•

Service users and staff have a right to have their privacy respected

Respecting the Privacy and Dignity of Residents
Granary Families believes everyone has the right to the privacy and dignity that all of
us in society enjoy. We encourage residents to view the Centre as ‘home’ and we
respect the individual’s right to make informed choices about their lifestyle.
Surveillance at Granary is considered in the context of the Legal Framework as lawful
fair and proportionate and is used for purposes that support the delivery of safe,
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effective, compassionate and high-quality care. Our use of CCTV is not a replacement
for employing the correct ratio of staff on the premises at any given time.
The Data Protection Act 1998 requires that any surveillance must only be used in
pursuit of one or more legitimate (reasonable, lawful and appropriate) purposes and
be necessary, proportionate and fair to meet an identified and pressing need. It is
also used for purposes that support the delivery of safe, effective, compassionate and
high-quality care.
Granary gives consideration to Article 8 of The European Convention on Human Rights
– Right to respect for private and family life. Everyone has the right to respect for his
private and family life, his home and his correspondence.
CCTV is located at the entrance of the house, in the back garden and throughout the
communal parts of the house. CCTV monitors visitors entering the house, their
movements during their stay and when leaving the house. CCTV is also used as a tool
for assessment and presented to court if needed. All residents are made aware of our
monitoring policy and asked to sign an agreement giving permission for the use of
CCTV.
The system shall be used in accordance with all relevant laws and guidelines, including
the Data Protection Act 1988, the Human Rights Act 1998 and, if appropriate, the
Regulation of Investigatory Powers Act 2000.
For some residents, however, the child protection risk may be so significant that
constant monitoring is necessary to safeguard a child’s life. In these extreme
circumstances and with the agreement of the referring agency, we reserve the right
to monitor the parent’s behaviour in an intensive way through the use of CCTV.
Should CCTV need to be used in the family’s room we will ensure it is only be directed
onto the child. The use of this supervision enables an assessment to take place that
truly reflects the situation enabling a support framework to be quickly identified.
Subsequent support systems such as audio monitors can be put into place with
minimum delay. If this is the case families are fully informed of the process and the
reasons for it. This enables families to make their own choices about their ability to
accept this and work within it.
For other residents in the home, staff respect their right to privacy and dignity at all
times unless we have reason to believe that the safety of a child is at risk.
All families at the home has access to written information about themselves and
reports are shared and discussed. The staff at the homework in a non-discriminatory
way at all times; both in direct work and in liaison with other professionals.
We aim to treat everyone as an individual, in an honest, respectful and empathetic
manner. It is acknowledged that all Service Users have the right to privacy and are
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provided with lockable bedrooms. Rooms are only entered by staff with the resident's
permission or when the safety of a child is in question.
Granary Families operates an open recording system and families are encouraged to
read the daily recordings regularly and contribute to them, if they wish. While this
information may be shared with the social worker and other appropriate agencies, it
is also subject to the Data Protection Act 1998.
Violent or Abusive Behaviour and Acts of Racial or Sexual Harassment
Granary Families will not tolerate any violent or abusive behaviour or act of racial or
sexual harassment.
We believe it is a basic human right to be treated with respect. Verbal abuse or
threats, physical assault or deliberate destruction of property are unacceptable
behaviour and will not be tolerated.
In the event of any violent or abusive behaviour, or any act of racial or sexual
harassment, a decision will need to be made as to whether the police are informed.
It is their decision whether a criminal offence has been committed and what further
action needs to be taken. It may also be necessary for us to take into account people's
immediate safety.
If a resident commits an act of violence or abuse:
•

Their social worker will be informed, and an emergency safety planning meeting
held to discuss the matter, including how it can be resolved.

•

If the incident is not resolved, a decision will be made about appropriate
consequences.

•

Any violent or abusive behaviour could result in your placement being terminated
and possible police action

If a resident commits an act of racial or sexual harassment:
•

Offensive comments or behaviour to neighbours or others, including Granary
Families staff will initially be discussed with your key worker, and with the
management at Granary.

•

Their social worker will be informed.

•

If behaviour persists an emergency safety planning meeting will be called, which
resident would be expected to attend.

•

Persistent racial or sexual harassment may result in the placement being
terminated and possible police action.
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Unacceptable Behaviour from residents
If a resident is engaged in unacceptable behaviour, staff will ask to speak to the
resident confidentially. In a polite and calm manner, they will ask the resident to stop
the behaviour and explain why it is not acceptable.
Our staff will use their knowledge of the individual to attempt to calm them. This may
take the form of time out, a walk with the resident out of the centre or even the offer
of refreshments
If children are present, a member of staff will endeavour to remove them from the
situation, offering a distraction in another room. Children will be returned to the care
of the adult when staff are confident that the adult is behaving reasonably and that
the children will not be at risk of harm.
If the behaviour is putting individuals or property at risk staff will immediately alert
colleagues to the situation so that there are staff members on hand to offer support
if required. Staff can also telephone the on-call Manager for support if the incident
occurs out of office hours.
Where physical damage is clearly the result of a deliberate act and is of a serious
nature, it may be that it is appropriate to involve the police and treat the incident as
a criminal offence. Except in the most serious of cases, it would not normally be
appropriate to consider police involvement on the first occasion of such damage.
Assaults against members of staff are viewed very seriously and residents should be
aware that police involvement in such circumstances is almost certain. The police may
not be involved where the assault is of a very minor nature or where it is apparent
that there was no intention on the part of the resident to cause physical harm to the
member of staff.
Staff members have the right to personally pursue police actions if they wish or pursue
legal actions if assaulted or insulted in anyway.
Informing Management
Any serious incidents should be reported to the Registered Manager and the Deputy
Manager. If they are off duty, they should be contacted at home.
Recording the Incident
Serious incidents are recorded and filed in family file in Dropbox giving date,
description of incident, action taken, which was involved, injury or damage to
property and any sanctions imposed. The report is then signed by the staff member
present.
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Copies of the report are also signed off by the Registered Manager and sent to the
Social Worker to forward to all parties. The resident should request copies of any
incident forms from their solicitors.
Follow Up Meeting
If the incident was of a serious nature, an emergency disruption/safety meeting will
be called with the allocated Social Worker at the earliest opportunity. The Registered
Manager or Deputy Manager should be in attendance along with the staff that were
on duty or keyworker.
Every attempt should be made to find out why the behaviour occurred. Disapproval
should be of the behaviour not the person. The response/behaviour of staff should be
scrutinised as closely as that of the child. Confrontation and escalation should be
avoided.
Bullying
Granary Families does not tolerate any type of bullying. We believe bullying can
disrupt a child or young person’s, social and educational achievement and that all
types of bullying can be harmful to the way families develop and learn.
We view any type of bullying as unacceptable and think that everyone should have
the right to live at Granary Families without the fear of being bullied. If bullying takes
place at the Centre, residents are encouraged to report it knowing that we will deal
with it quickly.
Occasionally an incident may be deemed to be bullying even if the behaviour has not
been repeated or persistent – if it fulfils all other descriptions of bullying. This
possibility should be considered, particularly in cases of sexual, sexist, racist or
homophobic bullying and when children with disabilities are involved. If the victim
might be in danger, then intervention is urgently required.
What is defined as bullying?
Bullying includes name-calling; taunting; mocking; making offensive comments;
kicking; hitting; pushing; taking belongings; inappropriate touching; producing
offensive graffiti; spreading hurtful and untruthful rumours; or always leaving
someone out of groups. It is also bullying when a child or young person is pressured
to act against their will by others.
Bullying can sometimes take the form of harassment. This is defined as unwanted
conduct, which violates a person’s dignity or creates an intimidating, hostile,
degrading or humiliating environment.
‘Cyberbullying’, as it is often called, might take the form of ‘real world’ bullying being
played out online. Situations may be deliberately engineered in order to photograph
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someone in a humiliating way and circulate this online. It can be particularly insidious,
because of the potential to follow children wherever they are, including in the home.
If residents are found to be bullying other residents within the centre, it will be
challenged and discussed with them by staff in a key work sessions and meetings in
order to make them aware of what they are doing and how they should change their
interaction so as not to be a bully. Staff will constantly monitor and assess the
situation ensuring that it is always challenged whenever it happens. Staff meetings
will be used to discuss strategies to deal with such situations by the staff team.
If a staff member is thought or found to be bullying the residents, then staff or other
residents should bring it to the attention of a senior member of staff. Once the
situation has been investigated and the alleged staff member has been given an
opportunity to put their side of the story forward, management will make a decision
as to whether any disciplinary action needs to be taken. Management will also decide
whether they provide that staff member with more training and supervision in order
for them to be more appropriate in their interaction with the residents.
If any staff member feels that they are being bullied by another member of staff then
they should bring it to the attention of their Line Manager who will investigate the
situation fully. Both members of staff will be given the opportunity to view their
opinions in front of the Manager and a report will be made. Once the Manager has
established that there is a problem of this nature then they will work with the staff
member accused of bullying to encourage and help them use different tools of
communication when interacting with staff so as not to be bullying.
A policy on the prevention and handling of bullying has been produced and will
continue to be revised in a process that involves both parents/carer, child and staff.
Physical Restraint
Granary Families will only use physical restraint as a last resort when all options have
been exhausted or where there is a real threat of a parent/carer or child harming
themselves, other residents, staff or other people or a serious threat to property.
These are the absolute minimum necessary measure of restraint and no more may be
used.
If the behaviour of residents has got seriously out of control the police should be
called. In extreme circumstances staff may need to consider restraining an adult while
waiting for police to arrive, such intervention must only be made if the individual
poses direct threat to another resident or member of staff. The restraint should be
carried out maintaining as much sensitivity and dignity for the individual as can be
managed in the circumstances. Particular caution must be exercised where staff are
restraining a person of the opposite sex. The Registered Manager should be informed
of the restraint if possible.
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No member of staff should attempt to restrain a parent/carer or child alone. A
dialogue should be maintained however difficult this proves to be, to establish the
parent/carer or child’s wishes. All restraints must be recorded on Incident Forms. Both
the family and members of staff should be given the opportunity to talk through the
incident with the staff member or Manager once normality and peace has been
resumed.
Safeguarding Vulnerable Groups
The Safeguarding Vulnerable Groups Act 2006 defines two groups of people within its
scope:
• Children
• Vulnerable Adults

Vulnerable Adult
The Safeguarding Vulnerable Groups Act 2006 defines a vulnerable adult as;
•

Those in residential accommodation provided in connection with care or nursing
or in receipt of domiciliary care services

•

Those receiving health care

•

Those in lawful custody or under the supervision of a probation officer

•

Those receiving a welfare service of a prescribed description or direct payments
from a social services authority

•

Those receiving services, or taking part in activities, aimed at people with
disabilities or special needs because of their age or state of health

•

Those who need assistance in the conduct of their affairs

Child
The Children Act 1989 defines a child as;
•

Any person under the age of 18 years including those persons under the age of 18
that;

•

Are living independently

•

Is in further education

•

Is a member of the armed forces
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•

Is in hospital

•

Is in prison or a young offender’s institution

•

Any person aged 18, 19 or 20 who: has been looked after by a local authority at
any time after attaining the age of 16, or has a learning disability

Safeguarding children and young people
Granary recognises that ‘a child’ is anyone under the age of 18. We are committed
to safeguarding the welfare of all children and young people. In accordance to to
Working Together to Safeguard Children 2015 and What to do if you’re worried a child
is being abused 2015, we will take all reasonable steps to promote safe practices and
to protect children from harm, abuse and exploitation.
We will:
•

Conduct a risk assessment of all families when they join the center to ensure they
are protected during our care and whilst living with the other residents.

•

Implement our recruitment procedures for appointing staff, volunteers and
helpers to ensure that reasonable steps are taken not to appoint a person who is
unsuitable to work with children or who is disqualified from working with
children.

•

Ensure that all staff, volunteers and helpers in our centre are aware of their
responsibility to protect children and young people. A child will be considered to
be anyone under the age of 18.

•

Promote the rights of a child to be listened to and to be taken seriously so that
the child is able to express their views, thoughts and concerns.

•

Ensure staff, volunteers and helpers are aware of and adhere to our code of
conduct and child protection policy and procedures; a copy is provided in all
introductory employee packs.

•

Ensure all staff, volunteers and helpers understand the need to report child
protection concerns about a child or a worker’s conduct towards a child.

•

Ensure staff, volunteers and helpers understand their responsibility to refer any
child protection concerns to the Manager of Granary Families and the LA Social
Worker of the client, in line with our child protection procedures.

•

Ensure staff, volunteers and helpers are provided with support and the
opportunities to develop their skills and knowledge in relation to child protection
issues.
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We are committed to safeguarding the welfare We recognise that families referred to
the centre may be children themselves and will make reference to Working Together
to Safeguard Children 2015 and What to do if you’re worried a child is being abused
2015 to ensure they are protected when residing in the centre with adult parents. All
staff will be made aware at induction of their responsibility to protect children and
young people. A child will be considered to be anyone under the age of 18.
Safeguarding Adults
At Granary Families safeguarding means protecting adult’s right to live in safety, free
from abuse and neglect. It is about people and organisations working together to
prevent and stop both the risks and experience of abuse or neglect, while at the same
time making sure that the adults wellbeing is promoted, including where appropriate,
having regard to their views, wishes, feelings and beliefs in deciding on any action.
The aims of adult safeguarding are to:
•

Prevent harm and reduce the risk of abuse or neglect to adults with care and
support needs

•

Stop abuse or neglect wherever possible

•

Safeguard adults in a way that supports them making choices and having control
about how they want to live

•

Promote an approach that concentrates on improving life for the adults
concerned

•

Raise public awareness so that communities as a whole, alongside professionals,
play their part in preventing, identifying and responding to abuse and neglect

•

Provide information and support in accessible ways to help people understand
the different types of abuse, how to stay safe and what to do to raise a concern
about the safety or well-being of an adult

•

Address what has caused the abuse or neglect.

Registered Sex Offenders and Convicted Sexual Abusers
In order to safeguard families, Granary Families will not conduct parenting
assessments with individuals who are Registered Sex Offenders or who has been
convicted of sexual abuse against a child. Registered Sex Offenders are not permitted
to visit any families at Granary Families. An individual convicted of sexual abuse may
be permitted to visit a family at the centre following a full risk assessment by the
referring authority. Whilst on the premises the individual will be supervised by staff
at all times and not left unattended with a child at any time. Advance notice will be
required to visit asked to sign in and out of the centre.
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GRANARY FAMILIES TEAM
Granary Families is a subsidiary of Granary Care Limited, a privately-owned company
that has two Directors: Mrs Paullette and Mr Ralph Jean-Jacques.
Granary Families has employed a team of high experienced individuals with a range
of expertise and disciplines including social workers, psychotherapists, early years and
health & social care practitioners and counsellors.
The team has been selected as they have the expertise to engage with and support
‘vulnerable families’ whose parenting capacity has been impacted by mental health,
substance & alcohol abuse; learning difficulties and domestic violence.
Granary Families prides itself by ensuring its key workers are qualified social workers
from different but related backgrounds and reflect the cosmopolitan and ethnic
demography of the area, possessing a diverse cultural heritage.
Paullette Jean-Jacques – Registered Manager
Paullette is one of two Directors of Granary Care Limited; a privately-owned company
she runs with husband Ralph Jean-Jacques. Paullette is responsible for the overall
assessment process, case management, staff supervision, service plans, contractual
agreements and liaison with the Local Authority and other referral agencies.
With over 16 experience in the childcare industry since 2002, Paullette has overseen
the day-to-day management of three nurseries and a number of out of school
provisions across Harrow, Hillingdon and London. The company established over 13
Ofsted registered provisions and at one time employed over 37 staff across its various
sites.
Paullette comes from a public relations background. She holds a Diploma in Business,
obtained an MBA in 1996 and went onto complete various vocational courses in Play
Work and CWDC before Paullette and her husband become foster carers in 2012.
Paullette has also held a number of voluntary roles on the board of charities over the
years and has been a Trustee for Crossroads Crisis Pregnancy based in Harrow since
2003.
In 2017 Paullette was awarded a Level 5 Diploma in Leadership for Health and Social
Care and Children and Young People’s Services.
Paullette completed PAMS assessment training in September 2020.
Khanya Ndlwana – Regulation 25 Inspector and Quality Assurance
Khanya is a professionally qualified social worker with over nine years’ experience of
working with children and families with complex needs. A senior social worker at the
LB of Brent since 2016, Khanya has a consistent track record of working successfully
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with individuals, families or groups, all within a variety of settings. She has a strong
belief in building resilience in the families she works with by promoting their
independence, while protecting them as far as possible from harm. Her experience
has awarded her the opportunity of becoming an expert at carrying out in depth and
analytical child and family assessments, risk assessments and various court reports.
Khanya, who has a Bachelor in Social Work from the University of Cape Town, has an
in depth understanding of relevant legislation, procedures and techniques required
as well as extensive knowledge of social work principles, techniques and practices and
their application to complex cases, and community issues.
Khanya conducts monthly Regulation 25 visits to Granary. Some visits have also taken
place using Zoom, due to COVID-19. She also conducts quality assurance of our
service, including midway and final parenting capacity reports.
Leeann Lee – Social Work Lead
An experienced Social Worker who has had various roles within child protection, child
in need and children looked after teams within London and surrounding London
authority areas. Her other working environments include Intensive Domestic Violence
Family support; providing parenting assessments (Witness) for final hearing as part of
Care Proceedings; working with mothers who have experienced recurring removal of
their children from their care; and previously assessing adults with substance misuse
and alcohol issues for community care funding in order to access residential
rehabilitation treatment.
Leeann has knowledge of childcare legislation (Child Care Act 2006), and the duties
placed on local authorities, voluntary and private sectors in providing early
intervention services to children and families. She is aware of the key principles of the
children Act 1989 (section 17, S8, S20, 31, 36 & 47); & 2004; Children Leaving Care Act
(2000); Carer's and Disabled Children Act 2000 and carers (Equal Opportunities) Act
2004.
Assessing the needs of children requires knowledge and understanding of child
development, particularly the impact environment and experiences of care and
parenting has on later life choices. Leeann is aware of the importance of early
attachment concept of resilience and the impact this has on the child’s growth, sense
of self and the world around them and recognises that some of the issues that can
affect parenting capacity and thereby the child’s development include parental
mental ill-health, problem alcohol and drug use, and domestic violence.
Leeann is PAMS assessment trained and has completed a PQ Certificate in Stage 2
Practice Education.
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Joan Blackman – Assessment Social Worker
Joan is a seasoned and experienced manager and nurse with a proven track record of
teambuilding, change and staff management. She is an experienced chair of complex
meetings and has a proven track record in the implementation of several government
legislations in the Adoption and Fostering arena such as aligning services together and
thus achieving better outcomes for service users and organisations.
Her key achievements include setting up new services and implementation of
legislation; implementation of the stage one and two processes for adoption and
fostering in two local authorities; joint responsibility for aligning the fostering and
adoption services together and implementation of appropriate legislation including
Post adoption Fund application; Senior Lead for an Adoption & Fostering service to
achieve an Ofsted rating of “good” in the department; team manager of one of two
Local Authorities in England to achieve the Government target of 101 Permanency
Orders; graduate of a Magistrate Shadowing Scheme.
Joan has been a social worker for over 34 years and holds a masters in Professional
Education and Teaching in Human Services and an Advance Social Work Diploma &
Practice Teachers Award.
Sally Doyle (BACP Snr Accredited) – Clinical Supervisor
Sally first trained as a counsellor in the early 90’s. This has given her extensive
experience in working as a therapist in the NHS and other organisations. Sally has also
had a small private practice, as a therapist, for approximately 20 years.
As part of her NHS role and in private practice Sally has been responsible for offering
clinical supervision to individuals and therapists’ groups. She has also provided
supervision for other staff groups in the NHS, such as nurses, doctors and consultants.
Sally currently works for CNWL as Lead Counsellor/Deputy Clinical Lead for an IAPT
service in Harrow. Her main responsibility in this role is to manage a team of
counsellors, providing line management, supervision, recruitment etc to the
counselling team. In her role at Harrow she is part of the senior management team,
helping to manage the service as a whole. This includes taking her perinatal lead load
for the service, with responsibility to liaise with other perinatal services promoting
and supporting their work where necessary.
Sally provides the Granary Families team with group clinical supervision every eight
weeks as well as clinical supervision to our social workers during assessment periods.
Morica Daley – Family Psychotherapist
Morica is a UKCP accredited Integrative Psychotherapist and a Psychodynamic
Counsellor. She is passionate about the field of Counselling and believes that it
provides a unique space for exploration, growth and change. She has over 18 years
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of work experience as a Therapist. When working with clients she may use different
tools and mediums creatively to enhance the client experience during the therapeutic
process.
Also, a qualified Mental Health and General Nurse, Morica has more than 30 years’
experience working in acute, clinical and community settings within the NHS, Private
and Voluntary Sector. This knowledge has hugely enhanced her practice as a
Psychotherapist, as it allows her to work with a wider range of issues and problems at
varying levels of complexity. Morica has gained extensive experience of working with
individuals with substance use and addiction problems through working clinically in
the field for over 16 years. She has attended a wide range of training in this area and
has obtained a Diploma in Substance Use and Misuse.
Morica works with individuals, couples and groups, and can provide online and
telephone Counselling. She is also a Coach, Supervisor and Group Facilitator and has
also completed courses on short-term counselling, some of which included Cognitive
Behavioural, Mindfulness and Solution Focused Therapy.
Sharon Thompson – Senior Family Assessment Support Worker and Child
Development Lead
Sharon is a qualified early years practitioner with over 15 years’ experience and has
worked for the company since 2003. She worked as a Play Leader/Manager in several
schools with children aged 3-11 and has experience with working with children with
Autism and Special Educational Needs creating play and educational plans to meet
their needs.
As FASW and Child Development Lead at Granary Families, Sharon brings a wealth of
experience of working with children to assist our families and their babies and runs
regular child development workshops with the families.
Sharon is experienced at key working families and now oversees the daily operations
of the centre to ensure the smooth running of the organisation.
Sharon has completed a Level 5 Diploma in Leadership for Health and Social Care and
Children and Young People’s Services.
Sharon has a Law Degree from Birbeck College and was awarded a Diploma in
Sociolegal Studies from West London University.
Leanne Luke – Family Assessment Support Worker
Leanne works closely with our Social Work Lead to conduct comprehensive family
assessments by way of direct work, tailored key working, weekly update reports and
delivering short term interventions to sufficiently meet the needs of our families.
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Leanne’s background experience ranges from working within the Legal, Housing and
Health sectors. In 2012 Leanne was awarded a BA in Criminal Justice and Criminology.
In 2019 Leanne started a master’s in social work.
Kandis Johnson – Domestic Abuse Lead and Support Worker
Kandis’ experience mainly comprises of supporting individuals affected by domestic
abuse working in the VAWG sector. She has previously worked as a refuge worker
and case worker for Solace Women’s Aid and Case Worker and Service Delivery
Assistant for Victim Support. Kandis has also volunteered for Victim Support and the
Met Police. She has experience of supporting survivors with an array of complex needs
and backgrounds including groups from BME and LGBTQ communities.
At Granary Families as well as being a support worker, Kandis delivers Domestic Abuse
Awareness workshops and presentations. She holds a BA degree in Media and
Cultural Studies, a Certificate in counselling skills and a certificate in Tackling and
Prevention of Domestic Abuse which affords her the professional title of Domestic
Abuse Preventions Advocate
Compass – Substance Misuse Lead
Granary Families work in partnership with Compass Drug and Alcohol Service, Harrow
who provide in house workshops to our families regarding substance misuse. They
also provide inhouse training to staff
Family Support Workers
Responsible for carrying out the daily observations, key work sessions, observations
in the community, on-going risk assessment, practical support and direct work with
the parents. The staff team compile detailed daily recordings which are incorporated
as part of the assessment and work with families in accordance with the aims and
objectives of the placement/care plans and agreements.
The Staff team benefit from ongoing training, team meetings, regular reflective
supervision and performance appraisals. The service development plan details the
organisation’s continued commitment to staff training. There is a democratic
approach to service development and staff contribute to the vision for the focuses on
equipping staff for their role, improving the assessment process and other working
practices.
Granary Families is committed to continuous staff development and has a three-year
staff training strategy, which is regularly updated and modified. This strategy includes
a programme of training to National Occupational Standards and assessment for
support workers, which leads to the qualification of NVQ3 Caring for Children and
Young People. The training strategy also offers staff the opportunity to apply to

Copyright © 2020 Granary Care Limited

Page 51 of 54

undertake training leading to the qualification of Diploma in Social Work in
partnership with the Open University.
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REFERRALS AND REGISTERED PROVIDER DETAILS
Visit our website to download a residential assessment referral or community based
assessment referral form. Alternatively contact the following for further information.
Granary Families Assessment Centre
60 Vaughan Road
West Harrow
Middlesex HA1 4EE
Registered Manager
Paullette Jean-Jacques
Centre: 020 8423 7678
officegmb@granarycare.com
Head Office: 0333 990 1010
families@granarycare.com
www.granarycare.com
Ofsted Registered Number
SC1234324
Company Registered No
04411679
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Organisational Chart
Paullette Jean-Jacques
Director – Practice
Registered Manager/PAMS

Ralph Jean-Jacques
Director – Operations

Khanya Ndlwana
Reg 25 and Quality Assurance

Leeann Lee
Social Work Lead/PAMS

Joan Blackman
Assessment Social Worker

Sharon Thompson
Senior FASW/Child Develop,
Safeguarding/Complaints Lead

Leanne Luke
Family Assessment Support
Worker
PAMS Family Support Worker

Maureen Olalere
Family Assessment Support
Worker
Health & Safety Lead

Eldica Noel
Supervisor/Family Assessment
Support Worker

Alison Hogg
Support Worker

Angie Smith
Support Worker

Lauren Jean-Jacques
Trainee Support Worker

Benjamin Jean-Jacques
Trainee Support Worker

Shameh Haid
Support Worker

Hannah Griffin
Support Worker

Janet Knight
Support Worker

Kandis Johnson
Support Worker

Ladan Afrah
Support Worker

Kashia Brown
Support Worker

Vivian Akhigbe
Support Worker

Miriam Sebuliba
Support Worker

Dwomoh Sarpong
Support Worker

Daphne Cisse
Support Worker
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